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Ocean City Maryland Hazard reciplent

Mitigation Plan Update

Scope of work

The project Scope of Work (SOW) identifies the eligible activity, describes what will be accomplished and
explains how the mitigation activity will be implemented. The mitigation activity must be described in sufficient
detail to verify the cost estimate. All activities for which funding is requested must be identified in the SOW prior
to the close of the application period. FEMA has different requirements for project, planning and management

cost SOWSs.

Subapplication title (include type of activity and
location)

Activities
Primary activity type

Primary sub-activity type

Secondary activity type (Optional)

Geographic areas description

Hazard sources

Primary hazard source

Secondary hazard source (optional)

Tertiary hazard source (optional)

Evaluation process description

Ocean City Maryland Hazard Mitigation Plan
Update

Plan update

Local multi-hazard mitigation plan

The physical location of this project is the Town of
Ocean City, Maryland, a barrier island along the
east coast of Maryland, adjacent to the Atlantic
Ocean. The geographical location is 38 degrees,
23'29" north latitude, 75 degrees, 4"11" west
longitude. The Town is south of the Delaware state
border, west of the Atlantic Ocean, east of the
mainland of Worcester County, Maryland, and
north of the inlet and Assateague Island.

Flooding

Severe storm

Tropical cyclone (Hurricane/Typhoon)

Current Hazard Mitigation Plan expires on April 30,
2022. Lead by the Ocean City Director of Planning
& Zoning, a mitigation team will be assembled to
review and evaluate the Town's current plan. The



Implementation process description

Primary sources description

Staff and resources description

team will represent members from the City's
Engineering Department, Emergency Services
Division, GIS, Social Media / Web Manager, Public
Works and the Environmental Engineer. During the
plan update process, Ocean City will incorporate
objectives that are specific, measurable,
achievable, and are realistic.

The process to complete the mitigation planning
work will entail validating our mitigation goals,
reviewing and evaluating our existing mitigation
action items, identifying and prioritizing all
mitigation areas including, addressing any gaps,
and identifying possible funding sources to
accomplish our goals. Emphasis will be placed on
community participation / outreach in the plan's
update. Special efforts will be made to use updated
website information and social media
communications tools.

Sources of information that will be used during the
planning process will be all previously completed
mitigation plans including the Town, Worcester
County and State of Maryland plans. Updated GIS
mapping data will be utilized as well as updated
risk data that has been developed over the last 5
years. In addition to having defined
implementation details, all of our mitigation
actions, both new and those carried over from our
2017 plan will be prioritized. This prioritization will
be based on the update risk analysis, local and
state capabilities, and any progress made on
previously identified action items.

During the Hazard Mitigation planning process, the
Town of Ocean City will use a combination internal
and external resources. City staff members tasked
with developing the updated mitigation plan will be
the Director of Planning & Zoning (Project Lead),
GIS Manager, Emergency Management Planner,
Social Media Manager, Public Information Officer,
Fire, Police, Environmental Engineer,City Engineer
and Grants Coordinator. In-kind staff labor costs
will be used for the required 25% project match.
Plans are use HMGP 75% grant funding to hire an
external planning / design consultant to pull the
entire plan update process together. The State of
Maryland Mitigation Officers and Worcester
County Planning office and Emergency Services
Division will also be a valuable resource to
accomplishing our objective.



Additional comments (optional) In addition to the contributions made by the
Hazard Mitigation Planning Committee during the
plan development process, the Local Emergency
Planning Committee (LEPC) will contribute. The
LEPC will add hazard mitigation planning topics to
their quarterly meeting agendas through out the
plan development process. The LEPC is comprised
of various stakeholders representing agencies,
departments, organizations, and local businesses.
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