PocoMOKE CiTtY, MARYLAND

November 19, 2020

Maryland State Clearinghouse
Attn: Clearinghouse Staff

301 West Preston Street, Suite 1101
Baltimore, MD 21201

Subject: Clearinghouse Application — Pocomoke City CDBG Application — SFY20
To Whom It May Concern:

Please accept this cover letter and accompanying attachments as Pocomoke City’s submission for the
State Clearinghouse review of the “. Pocomoke City Community Development Block Grant Application -
Capital Improvement Plan”. Attached you will find a project narrative, maps of the project location, and
a proposed budget identifying all sources of proposed funds and staffing for the project. Pocomoke City is
within a Priority Funding Area (Municipality), and is eligible for State Funds.

Should you have any questions or require a deeper clarification, please feel free to contact La Fabian
Marshall at 443-783-5512.

Sincerely,

7 //9/3090

Jeremy Mason
City Manager, Pocomoke City

cc: Susan Marshall-Harrison, Mayor, Pocomoke City
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State of Maryland
CDBG Program

Pocomoke City
Capital Improvement Plan (CIP)
SFY 20

Application Summary for Clearinghouse

Pocomoke City is submitting an application to the Department of Housing Community Development
(DHCD) Community Development Block Grant (CDBG) in the amount of $30,000 to hire a consultant to
develop a Capital Improvement Plan (CIP). This plan will provide a direct link between Pocomoke City’s
Comprehensive and Strategic Revitalization Plans as well as its annual budget. The outcome should provide
a five-year plan and will identify capital public projects, equipment purchases, any suggested studies, in

conjunction with construction and completion schedules, and in concert with financing plans.

This plan will provide a working blueprint for sustaining and improving the community’s infrastructure. It

coordinates strategic planning, financial capacity, and physical development.



