
Non-Governmental Services
Stakeholder Engagement Plan

Status: Submitted to
recipient

Scope of work
The project Scope of Work (SOW) identifies the eligible activity, describes what will be accomplished and
explains how the mitigation activity will be implemented. The mitigation activity must be described in sufficient
detail to verify the cost estimate. All activities for which funding is requested must be identified in the SOW prior
to the close of the application period. FEMA has different requirements for project, planning and management
cost SOWs.

Subapplication title (include type of activity and
location)

Non-Governmental Services Stakeholder
Engagement Plan

Activities

Primary activity type New plan

Primary sub-activity type State multi-hazard mitigation plan

Secondary activity type (Optional)

Geographic areas description The project will be managed and delivered by the
Maryland Emergency Management Agency’s Non-
Governmental Services Program to ensure the
non-governmental stakeholders are represented
fairly and equitably in Mitigation or BRIC projects
across the State.

Hazard sources

Primary hazard source Cyber incident

Secondary hazard source (optional) Infrastructure failure

Tertiary hazard source (optional) Tropical cyclone (Hurricane/Typhoon)

Implementation process description The Non-Governmental Service Stakeholder
Engagement Plan relates to existing community
plans through its sub projects: 1) The MEMA
Private Sector Integration Program, which
communicates and works directly with County
OEMs and local chamber of Commerce and
Associations; 2) The MEMA Volunteer and



Community-Based Organization Partnership
Program, which communicates and works directly
with County Non-profits and volunteer
organizations, and Maryland Volunteer
Organization Active in Disasters

Primary sources description This plan will help State and County leaders
engage with non- governmental stakeholders to
reduce disaster risk of critical infrastructure
caused by environmental conditions. It will include
an individual that can focus on building public-
private partnerships projects through educating
the private and non-profit sectors about hazards
and mitigation. Furthermore, the individual will
help develop mitigation grant applications with the
private sector. The objective is to assure private
sector, non-profit, and volunteer communities are
included in the mitigation outreach and project
planning. This is critical as private sector makes
up 99% of the US economy and represents the
nation’s critical infrastructure. The plan will focus
on ensuring that the private sector are aware of the
environmental impacts on their infrastructure and
that they contribute a portion of their investment
and development planning towards a private-
public partnership project that will have long-
lasting benefits in the community. The project’s
objective is to ensure that we are addressing
community environmental stressors when making
upgrading interventions to decaying or vulnerable
critical infrastructures. The mission is to educate
the private and non-profit sector on mitigation
opportunities and County interest, so that BRIC
projects can truly be a “whole community
approach.”

Staff and resources description The project will be managed and delivered by the
Maryland Emergency Management Agency’s Non-
Governmental Services Program to ensure the
non-governmental stakeholders are represented
fairly and equitably in Mitigation or BRIC projects
across the State

Additional comments (optional)
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