
Hazard Mitigation Plan Update Status: Submitted to
recipient

Scope of work
The project Scope of Work (SOW) identifies the eligible activity, describes what will be accomplished and
explains how the mitigation activity will be implemented. The mitigation activity must be described in sufficient
detail to verify the cost estimate. All activities for which funding is requested must be identified in the SOW prior
to the close of the application period. FEMA has different requirements for project, planning and management
cost SOWs.

Subapplication title (include type of activity and
location)

Hazard Mitigation Plan Update

Activities

Primary activity type Plan update

Primary sub-activity type Local multi-hazard mitigation plan

Secondary activity type (Optional)

Geographic areas description Somerset County is located in the southern part of
the eastern shore of the Chesapeake Bay and is
adjacent ot Worcester and Wicomico Counties in
Maryland and Accomack County, Virginia.
Somerset County also shares a boundary through
the Chesapeake Bay with Dorchester and St.
Mary's Counties and with Northumberland County,
Virginia on the western shore. Somerset County
includes an inhabited island 14 miles off the coast
of Crisfield, MD. Somerset County is one of the
smaller counties in Maryland, containing over 336
square miles of land, 284 squares miles of water
and 1106 miles of shoreline. Somerset is located in
the Atlantic Coastal Plain Physiographic
Providence. The county is situated between the
Wicomico and Pocomoke Rivers and is also on the
Manokin and Big Annemessex Rivers which flow
into the Tangier Sound. Other major water bodies
include the Monie Bay and the Pocomoke Sound.

Hazard sources

Primary hazard source Flooding

Secondary hazard source (optional) Severe storm



Tertiary hazard source (optional)

Evaluation process description After a comprehensive review of the current
Hazard Mitigation Plan, the County's
Comprehensive Plan, Flood Mitigation Plan draft
and Emergency Operation Plans appropriate
adjustment to the Hazard Identification section and
the vulnerability and Risk assessment section of
the plan will be completed. The status of
previously identified mitigation strategies will be
noted and any new strategies or actions will be
identified and included as part of the analysis.

Implementation process description An implementation strategy, including
performance measures to assure the success of
the proposed mitigation planning activities will be
developed at the end of the planning process. The
plan update will address deficiencies in the current
plan. The planning process will include broader
stakeholder participation and an updated
mitigation strategy that is based on the developed
State prepared vulnerability and hazard risk
assessment. Changes in local growth and
development trends will also be addressed and
include a review of local plan integration. Future
mitigation projects will be implemented through
the five year planning phase. For each project, a
project scope and cost will be completed.

Primary sources description To ensure successful performance a quarterly
progress report will be submitted to the Maryland
Emergency Management Agency for review and
approval. To guarantee that the plan is updated to
current standards guidance will be utilized from
the Multi-Hazard Mitigation Planning Guidance as
well as any updates that have been promulgated
since the last update. Additional guidance to be
used will include the FEMA Mitigation How To
Guides, particularly "Understanding your Risks,
Identifying Hazards and Estimating Losses (FEMA
356-2). "Developing the Mitigation Plan,
Identifying, Mitigation Actions and Implementing
Strategies." (FEMA 386-3), Bringing the Plan to
Life, Implementing the Hazard Mitigation Plan
(FEMA 386-4). "Using Benefit-Cost Review in
Mitigation Planning" (FEMA 386-5 and "Using the
Hazard Mitigation Plan to Prepare Successful
Mitigation Projects" (FEMA 386-9). Local Plan
integration will be considered from the following
county documents: Comprehensive Plans, Zoning



Continue

ordinance, Subdivision Regulations and
Emergency Operations Plans.

Staff and resources description The Emergency Management staff and the county
Department of Planning will be utilized to oversee
and coordinate the plan update. A hired consultant
will be responsible for data interpretation and
analysis that will feed into the specific section
updates and compilation of the plan update. The
Director of Emergency Management will be the
project manager for all aspects of the planning
process. The Office of Emergency Management
will be responsible for coordinating the
collaborative process required to develop and
implement the plan update, including the creation,
management and tracking of the work completed
by the consultant and ensuring the plan is
completed on time and with budget.

Additional comments (optional)

Attachments

Filename Date uploaded Uploaded by Label Description Action


