PATH Scholarship
Institution Application

In June 2020, Ellucian announced the creation of the PATH Campaign and Scholarship Fund to provide
financial assistance to students experiencing economic hardship related to the COVID-19 pandemic,
ensuring they are able to continue their education. Ellucian partnered with Blue Icon Advisors, NASFAA
Consulting to develop and administer the initial PATH Scholarship Fund for Fall 2020.

The PATH Scholarship selection committee will select 25 schools. Selected schools will receive $20,000
to make awards of $500 to $2,000 to individual students affected by COVID-19.

Applicant schools are encouraged to be creative in their approach to ensure a diverse pool of student
recipients. Schools will be required to agree to the PATH Scholarship Fund terms and conditions, which
include the timeframe for distributing funding to students and for meeting reporting requirements.
Student recipients may be asked to share additional information with Ellucian regarding their
educational goals and how the PATH Scholarship helped them to persist in their program of study.

Applications are due by October 20, 2020 at 11:59 p.m. Eastern Time.

Part 1: Institutional Eligibility and Demographics

School Demographics

Is the school a 2-year public institution?

-

IlhNo

Is the school eligible to participate in the Title IV federal financial aid programs?

Il’-'No

| Hagerstown Community College
School Name

00207400
8-Digit OPEI D|

| https:/ / www.hagerstowncc.edu/

School Website

School Mission Statement


https://www.ellucian.com/path
http://www.blueiconadvisors.com/
http://www.blueiconadvisors.com/
https://www.ellucian.com/assets/en/ellucian-path-scholarship-program-terms-and-conditions.pdf

Hagerstown Community College ensures equitable access to affordable high quality educational
programs, promotes practices and policies that ensure student success, and fosters innovation and
collaboration to strengthen its regional workforce and community cultural development.

Is the school in good standing with your accrediting agency, state, and U.S. Department of Education?

-

Il'-‘No

School Contact

. Susanna
First Namel

Henderson
Last Namel

. I Grants Development Director
Title

1-240-500-2557
Phonel

Email srhenderson@hagerstowncc.edu

In response to the disruption caused to the community by COVD-19, Hagerstown Community College,
located in Washington County, in western Maryland and part of the Appalachian Region, offered two
new programs in support of continued education. Our Grad Gift program provided recent high school
graduates scholarships to take up to two summer classes, with tuition free, while our Take2 Program

allowed students to turn already-earned college credits into an Associate’s degree.

Part 2: Student Award Criteria

Question A

Using the criteria the school defined for awarding funds, please indicate which students will be eligible
to receive PATH Scholarship funds at the institution (mark all that apply):

1. Enrollment status


mailto:srhenderson@hagerstowncc.edu

r Enrolled at least half-time
r Enrolled at least three-quarter time

r Enrolled full-time

2. Academic standing and Satisfactory Academic Progress (SAP)
Academic probation at the institution

Academic suspension

Meeting SAP standards

On SAP probation

[ I I E B B

Receiving Title IV funds on an approved SAP appeal

r Not meeting SAP standards

3. Financial Need (Note: Schools must adhere to Title IV rules regarding estimated financial assistance
and packaging federal aid)

" Musthave remaiing inania need

Financial need not required
4. Enforcement of other Title IV eligibility requirements
e

Ir'-.No

If yes, please list

We require the students to submit a Free Application for Federal Student Aid (FAFSA). Only students
who receive no or some aid (i.e. Pell grants, scholarships, etc.) that does not cover their full cost of
tuition and fees will be eligible.”

Question B

What are the top three financial needs of your students at the current time? (Please pick three)



r Child/Dependent Care Expenses

r Books and Supplies

r Car Repairs/Transportation Expenses

1

i

Computer Equipment

I B

Wi-Fi Availability

In higher education, there is a little researched phenomenon known as “stranded credits” which are
credits from completed courses that are inaccessible to students due to the common practice of
withholding transcripts when a student’s account has an outstanding balance. A recent report from
Ithaka S+R, “Solving Stranded Credits: Assessing the Scope and Effects of Transcript Withholding on
Students, States, and Institutions” estimates that approximately 6.6 million current and former students
may have stranded credits from courses they have already completed.

While it may be unrealistic to expect colleges and universities to waive outstanding fees to graduate,
examining the issue more closely has merit. The research notes the paradox that the transcript holds are
creating for students — in order to pay the fees, students need jobs; in order to secure a job, the student
needs transcripts and proof of graduation. There are currently few formal programs that address this
barrier to graduation possibly because transcript holds have been an effective way for colleges and
universities to secure payment, but this practice is seemingly compounding need and may be
exclusionary. The study finds that the most likely populations to have an outstanding balance are adult
learners, lower-income students and racial and ethnic minority students, some of those same groups
that have experienced and are continuing to experience high Covid-19 infection and death rates.

This at risk population can be found at Hagerstown Community College. The average age of our students
is 25, the majority are female (62%), 26% are minority and over 66% of our students receive some type
of financial aid. Even though our tuition is competitive ($123/credit), many students find it challenging



to cover the traditional ancillary costs associated with higher education, including child care services,
transportation, internet access, text books, and additional students’ service fees. During the pandemic,
the Maryland state unemployment rate was over 10%, while our County unemployment rate was over
11%. On average, from April - August 2020, the unemployment in Washington County is almost double
what it was in 2019. A high job loss rate has our students facing additional financial challenges that were
normally less of an issues, mainly the cost of food and housing.

We envision using the PATH Scholarships grant funds to award scholarships to currently enrolled,
December 2020 cohort of graduates, who are in good academic standing (2.0 GPA or higher), who have
a remaining financial need and who are therefore facing “stranded credits.” Only students who receive
no or some aid (i.e. Pell grants, scholarships, etc.) that does not cover their full cost of tuition and fees
will be considered eligible. The PATH funds would remove the final barrier to graduation in what has
been an extremely difficult time. This cohort has faced unprecedented challenges in completing their
education goals, and whether they are transferring to a 4-year institution to continue their education or
completing an Associate’s degree or Certification, the effect of a PATH scholarship is bound to have a
positive effect across a small community such as HCC as it will be alleviate some economic hardship and
support education goal attainment.

Hagerstown Community College is the oldest Community College in Maryland, and we are experienced
at awarding Federal, State and Institutional scholarships to students. Our Student Financial Aid Office
works in collaboration with other offices across campus to ensure accurate and timely awarding and
disbursement of all financial aid funding. A majority of financial aid awarding and disbursement is
processed through our Student Information System using Colleague.

We currently have 281 students meeting the PATH scholarship criteria mentioned above, with an
average unpaid balance amount of $517. Based on previous years, we would expect between 150 — 200
December graduates. With the PATH scholarship, we could potentially help up to 40 students or almost
a % of our expected December graduates. Given the short timeline on grant disbursement, the funds
would be managed by the Dean of Student’s Office, with an email circulated to the predetermined
eligible population upon receipt of grant award. A short application would be required, using the PATH
scholarship reporting requirement information as a baseline to allow for ease of reporting. The
application would also secure permission for recipients to share additional information with Ellucian
regarding their educational goals and how the PATH Scholarship helped them to persist in their program
of study. Scholarship will be awarded on a first-come, first-serve basis.

Question D 2500 character

Describe the current student retention and/or persistence initiatives at your institution and how the
PATH Scholarship would differ from or augment those efforts.

In support of retention and persistence, HCC has been very strategic in our use of funds provided by the
CARES Act. We are currently able to offer emergency financial assistance to credit students via the

Higher Education Emergency Relief Fund (HEERF) and scholarships that result in licensure or certification
in our Workforce Solutions and Continuing Education programs via the Governor’s Emergency Education



Relief Fund (GEERF). To date, HCC has distributed some type of CARES Act funding to over 1,325
students or more than 25% of our credit student population.

Another initiative that supports student retention and persistence is our recently created Student
Emergency Assistance Fund (SEAF). In March 2020, the Hagerstown Community College Foundation
established the fund which offers one-time stipends to students who are experiencing economic
hardship related to the Covid-19 pandemic and who are excluded from federal emergency aid. The SEAF
is a cross-campus collaboration between Student Affairs, Financial Aid, and the Behavioral Intervention
Team (BIT/Care) and successfully raised $25,000 in support to student retention and persistence.

The way we plan to award the PATH scholarship program, addressing the phenomenon of “stranded
credits,” differs from our current offerings as it will be used to specifically target the cohort of students
who are slated to graduate in December 2020. While our other emergency funds are supporting
retention and persistence, these scholarships will support persistence for those students transferring to
4-year institutions and completion for those students earning an Associate’s degree or Certification. The
proposed program is very much in line with the HCC mission: ensuring equitable access to affordable
high quality educational programs, promotes practices and policies that ensure student success, and
fosters innovation and collaboration to strengthen its regional workforce and community cultural
development. There is the possibility that the Hagerstown Community College Foundation could
establish a micro-grant, stranded credit, support fund, if this pilot is deemed of value.

On behalf of the institution, | agree to the PATH Scholarship terms and conditions.

m

ND

10.20.2020


https://www.ellucian.com/assets/en/ellucian-path-scholarship-program-terms-and-conditions.pdf

NOTES

¢ Application completeness

e Creativity in awarding funds
e Tie to institutional mission
¢ Ability to distribute funding
¢ Impactful to students

¢ Meeting Sponsor’s goals

¢ Tie to institutional mission Hagerstown Community College ensures equitable access to affordable
high quality educational programs, promotes practices and policies that ensure student success, and
fosters innovation and collaboration to strengthen its regional workforce and community cultural
development.

¢ Ability to distribute funding
¢ Impactful to students

¢ Meeting Sponsor’s goals - to provide financial assistance to students experiencing economic hardship
related to the COVID-19 pandemic, ensuring they are able to continue their education.



