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APPLICANT'SFEASIBILITY REPORT

1. Existing Facility. Briefly describe what facilities you currently have or how serviceis currently provided.
The Town of Rock Hall has three mowing machines to maintain the landscape of town owned
spaces. Each of them sees frequent use during the warm months when there is significant
grass growth. They are critical to maintaining a pleasing appearance on town
properties, parks, and other spaces.

The mower being requested would replace a piece of equipment that is barely functional
and far past its useful life. The current mower used by the Town of Rock Hall has
required a great deal of expensive repairs to just maintain in a semi-functional state.

It would be far more cost effective to purchase a new mower that will not need
constantly repairs than to continue using the one that does.

There is no current trailer in Rock Hall to transport the town's mowers. The mowers
must be ridden to the location they are needed. This requires significant fuel to do so

2. Proposed Facility. Describe what you want to purchase or construct. Indicate what the facility will be used for, approximate size,
and expected method of procurement. For buildings indicate location, basic materials or type of construction, and attach a sketch or
working drawings. For items of major equipment, indicate new or used, existing or custom-built, and any special features.

The Town of Rock Hall is proposing to purchase a new mower for their landscaping
operations to replace the aged and poorly functioning one. This mower is expected to
have a useful life of 10-15 years. This mower would continue to perform the same
activities that the current mowers perform in terms of cutting grass in public
town-owned locations.

Additionally, Rock Hall is seeking to purchase a trailer that can fit both this new

mower and the other mowers used by the town. This would allow them to be towed easily
from their storage facility to locations around town where they are needed. This would
save the town on fuel costs from driving the mowers themselves directly to their
locations. It would also save time for those operating the mowers as towing them to

their destination would be much quicker. The trailer would be potentially useful for

other town operations in addition to carrying the mowers though the mowers are the
primary use for them.

3. Need for the Facility. Indicate why the proposed facility is needed.

The cost of repairing the current mower is creating difficulties for the town as a whole
and more expensive in the long run than simply purchasing a new mower. However the cost
of purchasing a mower in the short term is too much for the town due to the poor
economic circumstances of the area.

The poverty rate in Rock Hall (23.1%) is two and a half times the state rate of 9.1%.
The Kent County poverty rate is 13.1%. This also supports the town's need for grant
funding for this project. The median household income is $41,875, almost half of the
median household income for the state of Maryland, which is $78,916.

4. Service Area. Indicate what areathe proposed facility will serve and, if known, the population or number of families served.

The service area is the area within the municipal boundaries of the Town of Rock Hall,
MD.

Public reporting burden for this collection of information is estimated to average 3 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to U.S.
Department of Agriculture, Clearance Officer, OIRM AG Box 7630, Washington, D. C. 20250;and to the Office Management and Budget, Paperwork Reduction Project (OMB No. 0575-0120), Washington, D. C. 20503.
Please DO NOT RETURN thisform to this address. Forward to the local USDA office only.
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5. Cost Estimate.

Development and construction
LaNd 8N FIGNES......coveeeieireeieereee st

EQUIDIMIENE. ...ttt bbb 32,692.00
REFINBNCING. ... ettt ae sttt seeaesee e eae e

OBl oot $32,692.00

6. Income. List the sources and estimate the amount of expected revenue for atypical year.
No revenue is expected to be generated by this equipment.

7. Other Funds. List the sources and amount of funds that may be available other than from USDA, to fund part of the project (such
as applicant's contributions, commercial loans, or loans or grants from other government agencies).

Funds not provided by USDAwill be paid from the applicant's cash on hand.

8. Operating History. If you have operated a similar facility, attach audits, financial statements, or lists of income and expenses for
thepastfiveyears.  gee attached ~ financial information.

9. Signature and Title of Applicant Official Date

Town Manager

RD 1942-54
(Reverse)



	1Existing_Facility_Text: The Town of Rock Hall has three mowing machines to maintain the landscape of town owned spaces. Each of them sees frequent use during the warm months when there is significant grass growth. They are critical to maintaining a pleasing appearance on town properties, parks, and other spaces.



The mower being requested would  replace a piece of equipment that is barely functional and far past its useful life. The current mower used by the Town of Rock Hall has required a great deal of expensive repairs to just maintain in a semi-functional state. It would be far more cost effective to purchase a new mower that will not need constantly repairs than to continue using the one that does.



There is no current trailer in Rock Hall to transport the town's mowers. The mowers must be ridden to the location they are needed. This requires significant fuel to do so and is time intensive given the mower's slow speeds.
	2Proposed_Facility_Text: The Town of Rock Hall is proposing to purchase a new mower for their landscaping operations to replace the aged and poorly functioning one. This mower is expected to have a useful life of 10-15 years. This mower would continue to perform the same activities that the current mowers perform in terms of cutting grass in public town-owned locations.



Additionally, Rock Hall is seeking to purchase a trailer that can fit both this new mower and the other mowers used by the town. This would allow them to be towed easily from their storage facility to locations around town where they are needed. This would save the town on fuel costs from driving the mowers themselves directly to their locations. It would also save time for those operating the mowers as towing them to their destination would be much quicker. The trailer would  be potentially useful for other town operations in addition to carrying the mowers though the mowers are the primary use for them.
	3Need_for_Facility_Text: The cost of repairing the current mower is creating difficulties for the town as a whole and more expensive in the long run than simply purchasing a new mower. However the cost of purchasing a mower in the short term is too much for the town due to the poor economic circumstances of the area.

The poverty rate in Rock Hall (23.1%) is two and a half times the state rate of 9.1%. The Kent County poverty rate is 13.1%. This also supports the town’s need for grant funding for this project. The median household income is $41,875, almost half of the median household income for the state of Maryland, which is $78,916.

Given these economic realities, the town would be hard pressed to raise taxes without causing undo stress for the residents. Doing this in the middle of a pandemic that has impacted a great many jobs would be even worse. For this reason we need a grant.
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